I |Ref# Task Name Duration Start Finizh Done |Area-1|Unit-2 | Act-3 [Resource

Names (007 (1002 [2008 3008 |4008 |1009 |2009 3009 |4008 [1010 |2Q10 3010 |4010 |1a11 |2a11 3011|4011 [1Q12 2012 |3012
1 |LAD0 | PROGRAM - QUALITY EXPERIENCE 784 days| 1108 122810 0% Prog BD BD | Council e 12128 : : : : :
2 | kAN Hold training more often 27 days| @208 11M2M10| 0% Prog. Coun| Train|Training S mEmE M2 T
3 |RAD2 | Take training elements 'on the road’ and taught at the units as well ¢ 217 days | @208 11410 0% Prog. Coun| Train|Training S L
4 [FAD3 Make training as interesting, captivating and useful as possible. Us| 22 days| SM/M08| 3008 0% Prog| Coun| Train|Training S
o | FADd Aszsure all training material iz standardized so that a common mess:| 22 days| G208 gl 0% Prog| Coun| Train TrainingS| | &2iexd 7M1 00T IT oo oo Rnn o nn T an et _________________________________
6 |MADS | Assure allunits are knowledgeable of the National BSA on-line trair| 195 days | /208 1211310 0% Prog| Dist| Train Training S e T T T N T . ) 23 T
7 |LADS | Encourage all new leaders to use on-line Fast Start and Youth Prot | 195 days | @/2/08 | 12M0M0 0 0% Prog Dist| Train | Training 5 : "'i'"""'i""""é"“" ,,,é,,,,,,,,é,,,,,,,,i,,,,,, 12110
& |RADT Develop a recommended package that all Troops could use to orien | 57 days | 10208 | 121808 0% Prog| Coun| GStaff Staff | ¢ © ¢ ¢ AN2 EEmsmm2M8 0 0T Ti T TaT T onEToT _________________________________
9 |HADE | Allleaders, new and in new positions, be trained in Fast Start, You | 772 days| 1/108| 1210110 5% Prog| Dist| Train TrainingS| 1240 T
10 [FADS Track all training in Council and follow-up one-on-one with anyone | 772 days | 1M/08| 121010( 5% Prog| Coun| Train|Training S :111'1'3
11 |RA10 Recognize all newly trained leaders publicly (Counciline, Roundtabl | 772 days | 1/1/08 ) 121010 5% Prog| Coun| Train Training S I : ; :111'1'3- FEER N R B
12 |RATT Take an inventory of training yearly 130 days| /508 w610 0% Prog| Coun| Train Training S _51'5 i ,_,,_, ,_, ,_, ,_, ; ,_, ,_, ,_, ,_, ,_, ,_, ,_,,_ “ ,_, ,_, ,_, (_, ,_, ,_, ,_, ,_,,_, ,_, ,_, ,_, ,_] ,_, ,_,,_ T _51"5: _________ _________________________________
13 |kA12 | Create a training position within each Unit to track and encourage tr| 140 days | @2/08| 10810 0% Prog Dist| Train | Training 5 : 9-"1 m'"'i'"""'i""""é"“" ,,,,é,,,,,,,,3,,,,,,,,5,,,,,, 10/6
14 |LA13 | Determine optimum number of trainers by District (e.g., 1 trainer/10 | 43 days| 10/2/08| 11/28/08] 0% Prog| Dist| Train Training S M2 EmA 28 T e
15 |LA14 | Build up training staff to match optimum ratio 55days| W2/08| 11/14/08) 0% Prog| Coun| Train TrainingS| | | | 92 EEEER M4 DT
16 |[LA15 | Develop a 'bullpen’ or 'reserve corp.” of trainers that could be used | 55days| @208 111408 0% Prog. Coun| Train|Training S 2 emEED 11114
17 |FA16 Have the diversity of the training team match the diversity within the| 55 days| 9208 1111408 0% Prog| Coun| Train|Training S
18 |[RA1T Hold Woodbadge course at least every other year oodays| SMS09| TEMIG| 0% Prog| Coun| Train|Training S
19 [FA18 Increase Woodbadge trained leaders by 10-20% per year 604 days | 41608 | 10115310 0% Prog| Coun| Train|Training S
20 [FA15 Develop an interview form that can be used to understand reasons | 772 days |  1M/08| 1211010 0% Prog| Coun| Comm |Commissi B
21 [RAZ20D Follow-up with each Unit not attending Roundtable and encourage ¢| 766 days | 111008 | 12M1310| 5% Prog Dist| Comm | Commissi B :
22 | RA21 Track individual unit leaders attendance at Roundtable T4T days | 1M/08| 122010 0% Prog Dist| Comm | Commissi : “*i*“ﬂ*”“*"*”‘*””‘*H“*”““**””‘*””””“i*”“*”‘*””‘iﬂ*ﬁﬁ“ﬂ”“*””‘*”””*“*i*“ﬂ*”"“‘“ﬂﬁ*‘ﬁ“ﬂﬂ“ﬂﬂ“‘ 111'3'“ : : : :
23 | RAZ22 Provide award for each unit to earn that would reward for minimur | 519 days | a8M/08| 12M1410( 0% Prog Dist| Comm | Commissi e ?_"_f""_E""T"":""-f""
24 |A23 | Assure Roundtable is interesting and time-worthy for everyone tha | 772 days | 1/1/08| 12/10/10 | 5% Prog,  Dist| Comm Commissi| 1M [ R R R A R
25 | -B01 Increase awareness of Program Tools available Ti2zdays| 1M/028| 121010| 5% Prog Dist| Comm | Commissi ; : :
26 FB02 | Ensure all Units use all Program tools 772days| 141008 1211010 5% Prog|  Dist| Comm Commissii| /17 _ : : : : : . _ _ _ : 22 [ A B A H
27 |LB03 | Review Unit's yearly plan and program 130 days | @208 11310 0% Prog, Coun| Comm Commissil| | _591'1- @,—,,_,,_,E-,,_,,_,,_,,_;,_,,_,,_,,_,E,_,,_,,__:_ -..-..-..-;..-..-..-..-.?.-..-..-..-..-;.-..-..-.@- 111':5" 'i'""?"'"g""?' ________ T
28 |-B04 Continue to improve all camps yearly through the capital improveme | 707 days |  4/1/08 | 12/14/10 0% Prog| Coun 6 Staff StaffCap 41 “*i*iﬂ*mﬂ*”*i*i*i*i*mﬂ**i*i*i*i*i*m**i*““ﬂ*iﬂ*‘iﬁﬂﬂﬂﬂﬂ*ﬁiﬂﬂﬂﬂﬂﬂﬂﬂ**i*i*i*i*‘*m**i*i*i*i*i*m**””iﬂﬂﬂﬂﬂﬂiﬂﬂﬂﬂﬂﬂ* 1214 : : : ;
29 |FBOS | Ensure Camp Programs are high quality 772 days| 101008 2311 0% Prog| Coun| Staff Staff-ca| 117 e e sz 1 S B RS B B R
30 |FBO6 | Assure at least 80% of boys in CS advance in rank per year 729 days| 3/3/08| 1211410 2% Prog, Dist| Comm Commissi| s L L A DA RS R E
37 [LB07 | Assure at least 60% of boys in BS advance in rank per year 729 days| 3/308| 121510 2% Prog|  Dist| Comm Commissi | _ T T 12115 | | | _
32 |(-Bo2 Hold a Council-wide encampment activity every other vear 45 days | &/309( 10309 0% Prog| Coun Prog F'rugramE-""f""?_ _:""-f""?""_f"_ﬁl';-_@_1“-"5-%"__f__"-E"__?_"_5"__?_"_f""_E""T"":""-f""
33 |-BO9 Hold District-wide encampments on atternate years 91 days| &/508 92510 0% Prog Diist Prog F'rugramE-"":"" 5{5_@,—,,_,,_,,_,;-,,_,,_,,_,,_E,_,,_,,_,,_,E,_,,_,,_,,_,;,_,,_,,_,,_,E,,_,,_,,_,,_,?,_,,_,,_,,_,,-E,_,,_"# 9-"19_5"__?_"_?""_E""?-"":""-E""
34 |FB10 | Encourage that at least 70% of boys have at least 1 non-meeting (¢| 195 days | 2(1/08 51010 5% Prog|  Dist| Comm| Commissi| 2/ Wemmma | 100G Emmmm GG commmm 500 | | | | :
35 [HB11 Develop expectations for Units that all boys have some type of surm | 195 days | 21708 /40| 5% Prog Diist Prog F'rugramE"_-11':1'w,},,,_,?,_,,_,,_,,_,,-?,,_,,_,,_,,_,;-,,_,___:__,,_,,_,E,_,,_,,_,,_,?,_,,_,,_,,_,,-;,,_,___j___51'4:"__?_"_5"__?_"_f""_E""?"":""-f""
35 (HB12 survey units / boys to understand why more boys are not enrolling | 33 days| 4M/08| 1508 0% Prog Diist Prog F'rugramE"_":_-44'1'@5-5?5"_-c__"?"__E__"?"__E__"-E"__?__"-E____?_"_5"__?_"_?""_E""?"":""-E""
a7 (HB13 Consider expanding camp scholarships, including for high adventur| 44 days| 4M/08| S2008 0% Prog| Coun Prog | Finance S 41 m 5-"3-'-'" : : : : : : : :
38 [LB14 | Increase Commissioner staff to a ratio of at least 3:1 783days| 1/1/08] 122710 5% US| Coun| Comm| Commissi| e e s e B 1Py S N RS S E
39 |IB15 | Use the Unit Self Assessment form to improve each Unit 783 days| 1//08| 12/27/10] 0% US| Dist| Comm| Commissi| 1M 7% e e s vz B V1 1 A H RS E E
40 |[LB16 | Develop a match of each Pack to available Troops within a commun | 44 days | 10/2/08 | 12108 0% Prog Dist| Comm | Commissii : : 10i2 m 1211 : : : : :
41 |FB17 | Distribute and share of the Pack-to-Troop match with each unit &4 days| 10/2/08| 12108 0% Prog|  Dist| Comm Commissi| . . 402 EE& 47T TITTTTOOOT R R R A B AR A A A B T







