
Tall Pine Council

2008-10 Strategic Plan

Pillar Code:   III - C Committee Area : Volunteer Leadership Date: 01-02-08

Current Desired Financial

Situation  Position  Cost & Benefit What Who When
Limited number of 

Commissioners in the 

Council

Have a full complement of  

Commissioners, with a 1 to 

3 ratio, to total units each 

year and support achieving 

the Quality Council National 

Standard. (As of 2007 the 

234 units require 78 

Commissioners)

III-C01

Utilize a Commissioner Selection 

Team (Dist Comsr+ DE+ Unit 

Comsr) with the current 10 Pt 

selection process & Charter 

records to develop a Prospect 

List for each District. Approach 

each prospect with the Selection 

Team + others that know the 

prospect.

 Council 

Commissioner & 

Asst Comsr.

 On-going in 2008-

10 with status 

checks at each 

monthly 

Commissioner 

meeting.

III-C02

Re-evaluate the Commissioner 

Training program and enhance, 

as needed, Unit Commissioner 

Fast Start, mentoring and Nat'l 

Commissioner Training program.

 Council 

Commissioner & 

Asst Council 

Commissioner.

On-going in 2008-

10 with status 

checks at each 

monthly Comsr. 

meeting.

III-C03

 Expand and fully utilize the first 

90 day Action Plan for new 

Commissioners and status 

reports by all commissioners for 

follow-up discussions, mentoring 

and adjustments in Action Plans 

so as to retain the ratio of 1 

Commissioner per 3 Units.

 Council 

Commissioner & 

Commissioner 

Staff

 On-going in 2008-

10 with status 

checks at each 

monthly 

Commissioner 

meeting.

Action Plan

Objective:  Active Commissioners & Quality Council - Build and maintain an engaged 

Commissioners Team, with the commitment needed to fully support all districts and achieve 

the goal of the National Boy Scouts annual requirements for a Quality Council.
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III-C04

 Establish Commissioner 

procedures and involvement 

standards for the review of 

specific Unit reports throughout 

each year to analyze and assist 

in the Council's progress towards 

achieving "Commissioner 

related" BSA requirements to be 

rated as a Quality Council each 

year.

Scout Executive, 

Council 

Commissioner 

and Executive 

Committee

 On-going in 2008-

10 with status 

checks & 

adjustments to Plan 

at each monthly 

Commissioner 

meeting.
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