TALL PINE COUNCIL






BOY SCOUTS OF AMERICA

PERSONAL 90 – DAY ACTION PLAN - ROUNDTABLE
Name:







District:                                                           

	Action Planned
	Date Completed

	PROGRAM AREA (Circle One)   Cub Scout – Boy Scout – Venturing – Varsity Roundtable Commissioner

	1.  Attend three district commissioner staff meetings during the next three months.

Month:



Year:
	Month:



Year:

	Month:



Year:
	Month:



Year:


	Month:



Year:
	Month:



Year:

	2.  Lead Staff in preparing an annual plan and conducting the first two Roundtable meetings
Month:



Year:
	Month:



Year:

	Month:



Year:
	Month:



Year:

	3.  Recruit ONE NEW Roundtable Staff  member
Date:




	Date:



Name:

	4.  With District Commissioner and District Executive develop and use an attendance promotion plan.

Month:



Year:
	Month:



Year:

	5. Review all Roundtable Planning Guide material          in your current program area.

Cub Scout, Boy Scout, Venturing or Varsity

6. Review all material in the Cub Scout Program Helps, Troop Program Features, Venturing Leader Manual or Varsity Scout Game Plan
	Month:
                                    Year:

Month:                                     Year:

	7.  Roundtable Basic Training completed.
	Date:




	8.  Commissioned
	Date:

	
	


District Commissioner:




Date:
The commissioner service of the Tall Pine Council is to ensure that every unit is providing a quality

scouting experience to all youth through a dedicated, trained and caring commissioner staff.
I submit my application for the special commissioner service council shoulder strip and confirm that I have met all of the criteria for such award.


Applicant signature





Date











District Commissioner Signature



Date


Assistant Council Commissioner Signature


Date

