August

Commissioner Service Assignment

The wreath on the commissioner patch stands for direct unit service.  It stands for the commissioner’s commitment to bring helpful service to their units every month.

A reminder that, as Commissioners we are friendly, courteous helpers, with really no authority other than friendly, diplomatic coaching.

To help make monthly visits meaningful and helpful, here are specific items to cover with your units this month.  You can certainly add more, based on the needs of your units.

A.
Unit Commissioners

1. In the next three days, call Cubmaster, Scoutmaster/Coach, Crew Advisor/Skipper and arrange to visit their next committee meeting (if you need phone #s, call your ADC/DC).
2. If an August renewal unit, arrange for the signed paperwork and money to be submitted to the Scout Service Center.
3. If a September renewal unit, contact committee chairperson for the 45 day charter renewal meeting.

4. If an October renewal unit, make arrangements to hand the unit their membership renewal packet.
5. At this committee meeting, review/discuss with: 

Packs:

a. Visit your packs at camp.

b. School night set?  Promotional items ordered? Boy Talk scheduled?

c. Pack has membership renewal packet & knows how to recharter on-line?  Complete Journey to Excellence Award form. Help as needed.
d. Set pack yearly program planning conference with pack committee.
e. Remind pack leaders of the fall roundup training.
f. Have you filed an advancement report this month?

g. “Anything I can help with?”

Troops:

a. Visit your troops at camp
b. Troop has membership renewal packet & knows how to recharter on-line?  Complete Journey to Excellence Award form. Help as needed.
c. Set troop yearly program planning conference with troop committee.
d. School night set?  Promotional items ordered? Boy Talk scheduled?

e. Have you filed an advancement report this month?

f.  “Anything I can help with?”

Crews:

a. Visit your crews at camp. 

b. Crew has membership renewal packet & knows how to recharter on-line?  Complete Journey to Excellence Award form. Help as needed.
c. Set crew yearly program planning conference with crew committee.
d. School night set?  Promotional items ordered? Boy Talk scheduled?

e. Have you filed an advancement report this month?

f.  “Anything I can help with?”

B.
Promote


C.
Assistant District Commissioner

1. Complete unit commissioner assignment for all unassigned units.

2. Recruit one new unit commissioner to a vacancy, if any, and begin taking them through the New U.C. Orientation worksheet.

Log all visits on the Unit Visit Tracking System, UVTS.
Please be ready to report on your visits, to your ADC/DC, at the September Commissioner Meeting.  If unable to attend, please report on your visits, to your ADC/DC by email or phone, before the September meeting.  Contact your ADC/DC immediately, if you discover a unit in serious trouble.

Boy Scout


OA Fall Conclave


Popcorn kickoff


Scouting University


Fall Camporee


Star to Life seminar


Roundtable


Family FOS presentation





Cub Scout 


Scouting University 


Fall roundup


Popcorn kickoff


Roundtable


Training








